Rocky Mountain Swim League
November 11, 2008

Sue Kreitman welcomed parent reps and reminded everyone to sign in and make any
changes to the Parent Rep Roster.

It was moved and seconded to approve the October minutes.

Treasurer’s Report — Layla was gone, but there are no changes since last month.

Old Business

Dolphin Timing System — HOM and CCV are strongly considering purchasing the
system for their teams. As a league we will wait until the March meeting to decide what
we will do. The options being considered are to purchase for the league or rent the system
from a team that purchases it.

Committee Assignments — Final committee assignments were announced. If you are new
to your job assignment you can contact the team that had the job last year for information
and help. BF needs to pass out waiver forms at the March meeting.

New Parent Rep Meeting — Hunter’s Hill

Rosters and Waivers — Ben Franklin

Stoke Judge/Starter Referee Clinics — Cherry Knolls
Deck Cards — Heritage Village

Trophies and Medals — Willow Creek Il

Ribbons — Bow mar

Scoring — South Park and Forest Park

Meet Manager/Team Manager Clinics — Green Oaks
Webmaster — Preserve

Calendar — Hampden Heights

Meeting Host — Knolls

Coaches Clinics/Database — Homestead Farm

8 & Under Prelim — Cherry Creek Vista

9 — 10 Prelim — Homestead

11 - 12 Prelim — Heritage Green

13 — 18 Prelim — Homestead Farm 11

Finals - Stonegate

New Business
CK, GO and HF were asked to please advise the league as soon as possible as to when

they have the clinics scheduled so that the parent community can get the dates on their
calendars so that scheduling conflict can be held to a minimum.



By law change proposed — It was proposed to make the following change to the by laws
in the event that we add the use of the wireless system in our league. The vote on this will
be taken in March.

Original Wording — Three timers will time each lane with the middle time being the
official time. (Then add new wording) If using a wireless timing system there will be two
timers per lane and the average of the two times shall be the official time. The hosting
team shall ensure that there will be enough manual back-up stop watches available in
case the wireless system fails.

A, B, C Divisions — The Division assignments were announced. The committee of Beth
with WCII (B), Tracey with SG (A), Jamie with Hampden Heights (C), and Sue
Kreitman used the following criteria to decide the team placements: # of wins/losses in
division, margin of the wins/losses, points at finals, # of swimmers at prelims and finals,
placement at finals within their division and the league. The Preserve will post the
division assignments to the web.

Division A: HOM
Cccv
BF
SG
HFII
Forest Park (FP)
Division B:  WCII
HV
BM
CK
Knolls
HG
DivisionC: GO
Preserve
SP
HF
Hampden Heights
Hunter’s Hill

Prelim Venues:
8 & Under — CCV - Monday
9-10 - HOM — Wednesday
11 - 12 — HG - Thursday
13 - 18 — HFIl — Tuesday
Finals — SG - Saturday

New Parent Rep Meeting will be held on February 10 at 7:00. Information at this meeting
is designed to answer questions for new parent reps, but any parent reps can attend, as
there is lots of good information at this meeting. Suggested topics of discussion were



registration (manual & on-line), volunteer coordinator, managing coaches, fundraising,
and concessions.

No other business was discussed and the meeting was adjourned at 7:30.
No Meetings in December and January
New Parent Rep Meeting February 10, 2009 at 7:00 pm at the Knolls Clubhouse

Next RMSL Meeting March 10, 2009 at 7:00 at The Knolls Clubhouse



