Rocky Mountain Swi m League
Meeting Minutes

April 12, 2011

Welcome

Trent welcomed all parent reps, reminded them to update and initial the parent rep roster.
Roll Call

Roll call was taken, all teams present.

Approval of March minutes

It was moved and seconded to approve the minutes after noting that the 9-10 prelim would be held July
13" at Homestead.

Treasurer Report-Jean Smith

e Noted that we have $4949.55 in account.

e Reminder that insurance certificates are due, missing them from 5 teams. Email them or bring
to May meeting.

e Team dues were collected from 17 of 18 teams, BF will bring to May meeting.

Old Business
e Committee Updates

Rosters and Waivers: Rosters and signed waivers due at May meeting. Make sure rosters include
name, date of birth, gender and neighborhood. Waivers need to be numbered to correspond to the
team roster. $7/swimmer fee is also due at May meeting.

Deck Cards: Cards will be ready for pick up at the next meeting. Using event cards vs. deck cards
was discussed as a possibility for a future season.

Trophies and Medals: No report.

Ribbons: Invoices will go out to teams in the next few weeks. Ribbons will be ready for pick up at
May meeting, must pay in order to take them home.

T Shirts: No report.



Scoring: Pre-lim entry meeting will be June 27" 7:00pm at the Knolls. Entries may be emailed to
Jeff Ishee prior to that date. The amount of entry fees due on June 27" will be sent out prior to that
date.

Stroke Judge Clinic: Starter Ref Clinic, May 16", 7:00pm at the Knolls clubhouse.
Beginner Stroke Judge Clinic, May 21, 9:00am at Cherry Knolls pool.
Refresher Stroke Judge Clinic, May 23rd, 7:00pm at the Knolls clubhouse.
Meet Manager Training, May 4™ 7:00pm at the Knolls clubhouse.

Letting the other team know when you have a stroke judge in training was
discussed. Attending either training as a new stroke judge was discussed and all agreed that either
training would count. Pools that require stroke judges to be stationary were asked to include that
info in the stroke judge meeting with the starter/ref prior to the meet.

Coaches Clinic/Team Manager, May 15”‘, 10:00am at Swim Labs. Mandatory for all coaches that are
in town, coaches must stay for team manager training the second hour.

Website: No report.

Pre-lims/Finals: No report. Penny Malloy asked that info for packets be sent to her so she can
update the website.

Review of Monthly Duties and Key Events

e Trent reminded parent reps that the coaches committee will be sending an email requesting
coach contact info prior to the coaches clinic.

New Business

e Trent reminded parent reps to review the by-laws, specifically section Il, item | prior to
registration. This concerns open enroliment.

Next regular meeting: Tuesday, May 10", 7:00pm at the Knolls clubhouse.

Meeting was adjourned at 8:00pm.






