Rocky Mountain Swim L eague
Meeting Minutes
March 8, 2011

Welcome

Ted Gerhardy welcomed parent reps and remindeg@vero verify, update and initial
the Parent Rep Roster. Also please contact SuerPiérou are not receiving team
emails. Her email is listed on team contact list.

Reminder

Please respond promptly to team email requests from committees and boar d so that
they can completetheir dutiesin atimely manner.

Roll Call
A roll call was taken and noted.

Approval of Nov. Minutes

It was moved and seconded to approve the minutestine Nov.18 meeting.

Treasurer’'s Report- Jean Smith

The league has a balance of $10,003.

Old Business

= Reminder — HOA/Pool Insurance Certificates are due!

Insurance Certificates from your HOA/pool assooiasi are due and if not turned in
tonight then in April. Please communicate anycewns and/or delays to Jean so that
she can work with you to get this done in a tinregnner. IMPORTANT- Teams cannot
put their swimmers in the pool for practice unldssleague has a copy of your proof of
insurance.

= Reminder - RMSL Team Fees of $100 due at April mget

=  Committee Updates and review of upcoming Monthlyi®uand Key Events

Rosters and WaiversDistributed tonight.

Deck cards information to order was sent out by email. thasar’'s deck card orders
will also be sent out by email for teams to refesen



Stroke Judge and Starter/Ref Clinics

Please start contacting and recruiting your stjollges for the upcoming season.
Explanation of exemptions was discussed. Pleasentmicate to the board for
information or clarification if you need an exenagpti(i.e. an experienced stroke judge is
unable to attend any of the dates of clinics).t lyaar’s stroke judge list will be emailed
by Ted Gerhardy.

Beginner Stroke Judge Clinic — Saturday, May 9AM
Refresher Stroke Judge Clinic- TBA
Starter/Referee Clinic- TBA

Ribbons
Orders are in and will be distributed at May megtin

MM/TM Clinic

Please send in contact info for TM/MM person for your team to Glenn Malloy
gmalloy@aol.com. Include name, email, phone, and cell. Clinic to be scheduled the
first week of May. No upgrades from Hy-tek thisisen.

Coaches’ Clinic

Homestead Farms will schedule for late May at Swahs on County line Rd.
Discussion of a Sunday clinic due to boy’s swinsseaactivities. Date and time TBA.
However, there will be no lunch break between dmxching and TM training.
Website

Please send Penny Malloy your website contact pergo so that she can send out
software updates.

Meet Schedule

Completed and previously distributed as “tentativesee New Business item below.

New Business
= 2010 Season Dual Meet Schedule
Explanation — Scheduling process attempts to giaes 2 or 3 home meets in alternating

years. Exceptions would be teams moving into aradivision or a team new to league,
which may disrupt this pattern. Also encouragen®éo remain in their division for at



least 2 seasons to keep from alternating divisemesy year. Finally an attempt to give
prelim hosts an away meet prior to their event.

Also discussed the need for a change in the leagueicture from 3 divisions to 4 due to
the strength of our top A division teams.

It was moved and seconded to approve the meetgiehed

*  Prelim Schedule

Jeff Ishee once again ran the numbers based oyelass entries. 8 & U prelim would
end at 2:45 and the 13-18 prelim would end at ®¥bin a 6 lane pool. Based on this
info, the board has scheduled the following:

8 &Under Prelim- (Monday, 7/11) Ben Franklin
13-18s Prelim- (Tuesday, 7/12) CCV

11-12s Prelim- (Wednesday, 7/13) Homestead
9-10s Prelim- Thursday, 7/14) Heritage Greens
Finals- (Saturday, 7/16) Stonegate

Ben Franklin informed the league that South Sub Geter board did approve use of

their pool this season due to only 2 home meesssitison. However, in the year that
they hold 3 home meets they would not allow a prevent.

= No other new business from the league

Adjourned at 7:45 PM

Next regular meeting: Tuesday, April 12" at 7:00 p.m., The Knolls Clubhouse



